CSN Book Club
Staying Healthy in Sick Organizations: The Clover Practice™
Introduction
1. What motivated you to join the CSN Summer Book Club? 
a. Was it the book’s title and content, the book club format, or was it for overall professional development opportunity? Other?


2. In the book’s first page, Paris says, “Most modern organizations are at least a little bit sick in my view.”  
a. What came to mind when you heard that sentence?


b. Do you think this is an accurate statement? Why or why not?




3. Kathleen’s three leafs of The Clover Practice™ are to Tell the Truth, Always; Speak For Yourself; and Declare Your Interdependence. 
a. Before reading the whole book, does one of these seem more important to you than the other two? 



b. Do any of them bring up feelings of fear or resistance, and why? 




Chapter 1: Tell the Truth, Always
1.  “In most workplace situations, there simply is more than one truth about any situation… People can be involved in the same event and have different experiences.” (p. 27)
a. Do you agree or disagree? Why or why not?



b. What might this suggest for problem-solving and conflict resolution?



2. Paris gives guidelines (p. 29) for helping to decide whether we should speak up about an issue at work. 
a. In your opinion, would these guidelines help you decide whether to bring up an issue with your boss?


b. With someone you supervise?
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3. Paris provides a dozen ways to Tell the Truth, Always at work on p. 31. Which of those do you think are most challenging in your workplace? 



Chapter 2: Speak for Yourself
1. How does the author distinguish between criticism and feedback? (p. 43/44)




2. Do you think “triangulation” (p. 53) is common in work units?  
Is it common in your work unit?  
If yes, what are some things you can do (p.54) to encourage direct communication?



3. Does your workplace have a policy on gossip? If not, do you think there should be a stated policy? Why or why not?



4. As a supervisor, when and how do you want to be approached about work problems?



a. Do you know the preferences of those with whom you work on a daily basis?





5. Do you agree that email is not a useful medium for solving conflicts? Why or why not?





Chapter 3: Declare Your Interdependence
On p.62, Paris states that “Declare Your Interdependence” includes at least three dimensions:
· No one succeeds in an organization by his or her own effort alone
· What happens in one part affects the whole
· When something is consistently going wrong in a work relationship, we are part of the problem
1. Do you agree with these three dimensions?  Can you think of specific examples where you were part of the problem and did you take actions to make a change?  OR did you feel like you had no power to make a change?
 





2. In Paris’s discussions about some workplace cultures being bad over long periods (p. 74), who do you think should recognize this and initiate change to improve it? The workers? Management?





3. In Paris’s discussions about some workplaces having a reputation of being a bad place to work (p.74), have you ever worked in a work place where you did not feel valued?  


a. What were some specific examples that happened to make you feel this way?  




b. What did you learn from this situation?





c. If the employees you supervise were asked if they feel valued, how would they answer?



4. Do you recognize your part in your own problems? (p.76). Sometimes as supervisors we feel superior to the people we supervise and are not able to realize we are part of the problem.

a. Are there conflicts in your work unit that you could make better or make worse?  




b. Have you ever worked for a supervisor who would never admit they were wrong?  How was this person to work for?  Did you learn anything from this experience that you carry over into your role as a supervisor?

	
Midpoint Questions and comments
1. What have you found surprising about the book thus far?
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2. Which of the three principles do you find the most challenging, and why? 



…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…..…	
Note: As the author continues on with the upcoming chapters, she will ask you for personal reflection on many fronts or as she refers to it: “psychological homework.” Focus on “telling the truth” to yourself as you go forth, and know that you only need to share what you are willing to discuss, but should make a concerted effort to answer the questions of yourself fully and honestly using the supplied tables. 

Chapter 4: Doing Your Emotional Homework
1. “Be kind, everyone you meet is fighting a battle of their own.”
a. Reflection: How can you take this information, and practice kindness and understanding towards your coworkers? 



2. “but the big things—how we think, what we value—those you must choose yourself.”
—Morrie Schwartz, Tuesdays with Morrie
a. Reflection: Do you think we always get to choose all that we think and value (as an adult)? Or do outside influences sometimes force values or behaviors upon us? 


3. Are you aware of the services on campus available to staff for dealing with some of the issues the author talks about in this chapter?  The Campus Supervisors Network website lists several under our “LINKS TO RESOURCES” tab, but specifically two come to mind: 
Employee Assistance Office (EAO) · http://eao.wisc.edu
EAO provides timely assistance to faculty and staff, and their family members or significant others — as they work through life changes, chronic physical, emotional health issues, and work/life balance concerns. This service is provided free of charge, is completely confidential — no records are kept.  
Some of the services they provide include:
· Problem consultation/assessment
· Information about community resources
· Educational programs
· Individual referrals
Topics of interest specific to supervising staff:
· Change
· Conflict management
· Dispute resolution
· Organizational assessment
· Respect in the workplace
· Stress
For more information: http://eao.wisc.edu. You can also email them confidentially at eao@mailplus.wisc.edu or call 608-263-2987.

OMBUDS Office · https://ombuds.wisc.edu/
Ombuds provide a safe place for all U.W. Madison employees to be heard, explore concerns, and consider resources, options and strategies to address workplace concerns. Ombuds are impartial and non-aligned, working to promote fairness in the workplace.

Call the Ombuds Office at 608-265-9992 for assistance.
Chapter 5: What Makes Organizations Sick?
1. Paris states there are three culprits that affect the health of most organizations: (p.114/115):
· The belief that a patriarchal, hierarchical organization with command and control tactics is the best way to ensure good work;
· Too many people without the skills and appropriate motives supervise others;
· Willingness to maintain illusions.
a. Do you notice any of these culprits in your specific work unit or with your direct supervisor?  


b. Do you have a different leadership style that is successful (examples)?


2. On pages 115 and 116, Paris has 5 bullets, which highlight some of the assumptions that go along with patriarchy and how many work units operate.
a. Do you feel like you can’t trust your staff to do their work?  Are there things you could be doing differently to help this?



b. Are there things that you are doing as a supervisor that could be done differently to make your work unit more healthy and productive?




3. Do you have an example when you worked for a great leader or do you currently work for a great leader?  What specific characteristics made this individual a great leader in your mind?  Are there things you learned from this individual that you are carrying over into your current leadership position?  Have they been successful or have you made modifications to fit your specific work unit or employees?






4. Take a moment to think about this:  If we were to do an anonymous survey of your employees how do you think they would answer the following questions?
(a) I am valued as a member of my work unit’s team
(b) I am trusted to complete my work without unnecessary oversight by my supervisor
(c) I am micromanaged by my supervisor
(d) My supervisor makes me feel they are better than me
(e) My supervisor has a positive attitude about the work we do
When you reflect on how you think your staff would answer these questions, are there things you could do differently to help make your work unit a better place to work?  Do you feel proud of the example you set as a leader for your staff?  If not, are there specific areas that are difficult or uncomfortable for you to deal with?




5. Organizational Illusions:  Paris writes “Many leaders avoid telling employees any kind of bad news, thinking they can thus control people’s fear.
a. Have you ever avoided having a difficult conversation because it was easier to pretend it wasn’t happening?  Looking back did this make the situation easier for you and the work unit?


b. Have you ever had the difficult conversation?  How did you handle it and looking back would you do things differently?  


c. Have you been part of a work unit where you knew communication should be happening and leadership did not agree?  How did you handle that situation?  Looking back would you have handled it differently?



Chapter 6: When It’s Time to Make a Change
Paris starts chapter 6 by declaring that you should consider making a change if you are in a sick organization or unit. Making a change doesn’t have to mean leaving your current work unit. Let’s discuss ways we can create the environment that we want to work in. 

1. Besides changing jobs, think of options you could explore to create a healthier environment in your current workplace. Are some of them within your direct control as a supervisor? 




2. If you could change one thing about your current work situation to improve it for you and others, what would it be? 




3. On page 145, Paris suggests that different units within the UW or other organizations will have different work cultures. This is very true! One of the benefits or a large organization such as the UW is that there are commonly many opportunities for career advancement within the same employer, yet in other areas of the campus. (Again, this is not always an option for you, and CSN is NOT promoting the idea of changing jobs vs. working on improving your current situation.)
a. Have you changed jobs within the UW in the past? 





b. If so, did you see a change in the culture (good or bad) in that move? 










Networking groups such as Campus Supervisors Network are great opportunities for people to test the waters and ask questions of people in similar situations to themselves. Visit the Campus Supervisors Network website at http://campussupervisorsnetwork.wisc.edu/ for access to resources, connections to other managers on campus, details on classes that will help you improve your ability to lead others, and more.
General Questions
1. How did the book make you feel? Please explain.



2. Did The Clover Practice™ “ring true” for you? What have you learned from The Clover Practice that you plan on incorporating into your work unit? 



3. Would you recommend the book to someone else?


4. As a supervisor, do you think you will apply some of the lessons from The Clover Practice to your daily work responsibilities? Examples: 
· Give feedback on performance?
· Help teams address conflict?
· Solve problems?
· Other supervisory responsibilities?
· Create plans for the future of the organization?
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